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provide meat to the National School Lunch Program. USDA officials also told us that they are exploring the potential use of video surveillance. Over
half of the inspectors at large plants told us that video would be useful. Our second key finding is that USDA faces difficulties in plan-ning for the
resources to enforce humane handling. For example, in terms of staffing, USDA told us it plans to hire 24 inspectors to help its humane handling
enforcement. While a positive step, we found that this hiring is being done without the benefit of an up-dated work force plan. The current 2007 plan
does not address spe-cific work force needs to address HMSA. GAO reiterates a recommendation we made in 2004, that USDA periodically reassess
whether its estimates accurately reflect the resources needed to enforce humane handling. Our third key finding is that, while USDA has various
planning documents for humane handling activities, they do not clearly out-line goals, resources, timeframes, or metrics, nor do these plans
provide a comprehensive strategy to guide humane handling en-forcement. Without these key planning elements, USDA is not well positioned to
demonstrate any progress in improving its enforce-ment of HMSA to the public or to the Congress. GAO recommends that USDA establish criteria
for when inspec-tors should suspend plant operations; identify some type of objec-tive tool, such as the numerical scoring system I just described, to
help evaluate plants humane handling performance; analyze the narrative from non-compliance reports; and develop a comprehen-sive strategy
to enforce HMSA. In its formal response to our report,...
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